
ID Task Name Start End Duration
Sep 2000Aug 2000

9 1815230 729 12 13 16 171128 3 8 2131 1410 224 5 201 196

1 100%10d9/8/20008/28/2000Customer Interviews
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Design Phase

ID Task Name Start End Duration
Sep 2000 Oct 2000

129 23026 28 4 65 7 825 327

13 100%4d10/3/20009/28/2000Cable Testing

100%4d9/29/20009/26/2000Cat5 Cable Installation

100%4d9/29/20009/26/2000Coaxial Cable Installation

100%3d9/29/20009/27/2000Speaker Cable Installation

100%4d9/28/20009/25/2000Lighting Control Cable Installation

100%3d9/29/20009/27/2000HVAC Thermostat Cable Installation

100%2d10/3/200010/2/2000Speaker Bracket Installation

Rough In Phase

100%7d9/11/20009/1/2000Selection of Components

100%14d9/20/20009/1/2000Sub Contractor Selections

5

4 100%18d9/21/20008/29/2000Blue Print Design

100%10d9/14/20009/1/2000Component Layout

8

7

6

23 24

100%1d9/15/20009/14/2000First Customer Review

100%2d9/22/20009/21/2000Final Customer Review  & Approval

100%5d9/22/20009/18/2000Establish Installation Schedule

14 0d10/6/200010/6/2000Ready For Dry Wall

ID Task Name Start End Duration
Oct 2000

9 10 11 12 13 14 15 16 17 18 19 20 21 22

3 100%3d10/11/200010/9/2000Lighting Control Cable Termination

6 100%3d10/20/200010/18/2000Speaker Installation

5 100%2d10/17/200010/16/2000Thermostat Installation

7 100%3d10/20/200010/18/2000
Installation of Wall Mount Control
Panels

12 100%5d10/20/200010/16/2000Initial Component Testing

Trim Phase

11

9

8

2 100%1d9/25/20009/25/2000Identification of Cable Pull Locations

3 100%2d9/26/20009/25/2000Mount A/V Back Boxes

4 100%2d9/26/20009/25/2000Mount Contol Panel Back Boxes

100%1d10/20/200010/20/2000Mount Video Display Brackets

100%2d10/10/200010/9/2000Install Equipment Racks

2

1 100%5d10/13/200010/9/2000Cat5 Cable Termination

100%5d10/13/200010/9/2000Coaxial Cable Termination

4 100%7d10/17/200010/9/2000Cresnet Control Cable Termination

8 100%4d9/29/20009/26/2000Cresnet Control Cable Installation

1 100%10d10/6/20009/25/2000Programming of Control Equipment

100%10d10/20/200010/9/2000Programming of Control Equipment

10 100%3d10/13/200010/11/2000Install of Security System Hardware

ID Task Name Start End Duration
Oct 2000 Nov 2000

23 24 25 26 27 28 29 30 31 1 2 3 4 5 6 7 8 9 10

1 100%15d11/10/200010/23/2000Home Theater Installation

2 100%5d10/27/200010/23/2000A/V Equipment Installation

3 100%2d10/24/200010/23/2000Security Camera Installation

4 100%10d11/3/200010/23/2000Control Equipment Installation

5 100%20d11/17/200010/23/2000

Program Sub System Interface Control
(HVAC, Window Coverings, Security,
Lighting, Distributed Audio/Video, Phone
System, and Remote Gate Control)

9

8

7

6

100%5d11/17/200011/13/2000Customer Training

100%3d10/27/200010/25/2000Mounting of Video Displays

100%3d11/1/200010/30/2000Telephone System Installation

12 100%9d10/5/20009/25/2000Video Documentation of Installation

100%5d11/17/200011/13/2000As Built Drawing Preparation

10 100%1d11/20/200011/20/2000Final Walk Through

11 12 13 14 15 16 17 18 19 20 21 22

11 0d11/21/200011/21/2000System Acceptance

Finish Phase


